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TARGETED PQSI TI ONS
(Suppl enentation is prohibited.)
(This publication has been revised significantly
and nust be reviewed inits entirety.)

A. REFERENCES.

1. DRMS/DLSC-R 1430.3, April 16, 1991
B. PURPOSE. This instruction:

1. Supersedes reference Al.

2. To set policy, outline procedures and assign responsibilities for training of
personnel in targeted position.

C. APPLI CABI LI TY AND SCOPE

1. To ensure effective devel opnental training for enployees appointed,

reassi gned or pronoted to specified entry |evel positions. Targeted career
positions are journeyman | evel positions reengineered to an entry grade |evel.
Enpl oyees receive planned classroomtraining, on-the-job training and work
experience which allows themto advance to the targeted grade.

2. This directive is applicable to HQ Defense Reutilization and Marketing
Service (HQ DRMS) and Defense Logistics Services Center (DLSC)

D. DEFI NI TI ONS.

1. Devel opnent Program Pl an, DRMS Form 799. The Devel opment Program Pl an
contains the training planned for devel opnental assignments and formal classes.
The Devel opnent Program Plan is used when a Program of Instruction (PO) is not
in place.

2. Entry Level Intern Prograns.

Per sonnel Managenent, GS-201, 221, 212, 230, 235, 260
Fi nanci al Managenent, GS-510, 511, 560, 343

Aut omatic Data Processing, GS-334

Cat al ogi ng, GS-2050

Reutilization and Marketing, GS-1104

Quality Assurance, GS-1910, 801, 0018

Supply, GS-2001, 2003, 2010

Procurenent, GS-1101, 1102, 1103

Contract Managenent, GS-1101, 1102, 1103
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3. Intern. An enmpl oyee whose target position is the full performance |level in
one of the professional, adm nistrative or technical series.

4. Program of Instruction (PO). The Program of Instruction contains the
cl assroom and on-the-job (QJT) training required each year for the internto
reach journeyman |evel skill.

5. Targeted Position. A position in which the incunbent is trained in the | ower
grade(s) to neet the full performance grade qualification requirenments.

E. POLI CY

1. Pronptions to targeted positions are exenpt fromthe conpetitive procedures
required by the Merit Probation Program The enpl oyee's initial appointment or
reassi gnment to the position is effected under conpetitive procedures.

2. Enployees in the follow ng categories will have witten training plans with
speci fic devel opnental objectives: Interns, Veterans Readjustnment Authority
(VRA) enpl oyees and Student Career Experience Program participants. If there is
a DLA Program of Instruction (PO) which applies to the position, it serves as

the training plan. This plan will be in place within 30 days of the enpl oyee's
assignnent to the entry | evel position.

3. The plan will focus on both job-related classroomtraining and on-the-job
training. It will include opportunities for self-devel opnent.

4. Al training nust relate to the targeted positions.

5. Supervisors will evaluate interns quarterly. They will docunment each intern's
progress in nmeeting the training plan's requirenents.

6. Successful conpletion of training prescribed by the plan and quarterly

eval uations are required before initiating action to promote to the next higher
grade. The organi zation will not w thhold pronotions when trai nees are unable to
conpl ete planned training because of insufficient funds, no class spaces, or
simlar situations.

7. Enployees will serve a mninumof 90 days under the same performance standard
and maintain a rating of fully successful before pronotion to the next grade
| evel .

8. If an enployee fails to successfully conplete the prescribed standards of a
particul ar program the situation is handled on a case-by-case basis and
according to applicable | aws and regul ati ons.
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F. RESPONSI BI LI Tl ES.

1. The Chief, Human Resources Devel opnent Branch (or designee), O fice of Human
Resources (DRMS-KW, will:

a. Enforce policy, procedures and responsibilities of this directive and its
ref erences.
b. Assist supervisors in devel oping Devel opnent Program Pl ans.



c. Maintain this directive in a current status and review it annually.
2. Heads of Directorates/Oifices will:

a. Ensure directorate/office conpliance with this directive

b. Consider establishing targeted career positions in their functional area when
vacanci es occur and circunstances permt.

c. Ensure that systematic neans exist for devel opnental training and

occupati onal progression.

3. Supervisors wll:

a. ldentify positions which nmay have targeted positions established.

b. Sel ect enployees for approved targeted positions.

c. Develop training plan, if none exists, using DRMS Form 799, Devel opnent
Program Pl an, for those enpl oyees |isted in paragraph E2. (See sanple at

encl osure 1.)

d. Identify the devel opnent and training each enpl oyee needs to satisfy

requi renents of the training plan. Docunment these needs on the Individua
Devel opment Plan (1 DP), HQ DRMS Form 1652.

e. Schedule formal classroomtraining and on-the-job training required by the
traini ng plan.

f. Performaquarterly review of training with interns on DRMS Form 43, Intern
Performance Review. (See sanple at enclosure 2.) Ensure the DRMS Form 43 is
conpl eted before recommendi ng pronoti on.

g. Submit a Personnel Action Request System (PARS) SF-52 to DRMS-K for
nonconpetitive pronotion to the target position when training and other

requi renents are net. The PARS SF-52 nmust arrive in DRMS-K at |east 30 cal endar
days in advance of proposed effective date.

4. Enpl oyee will:

a. Actively participate in the devel opnment of an |IDP and Devel opnent Program
Pl an.

b. Attend and conpl ete schedul ed training.

c. Actively participate in the evaluation process.

G. EFFECTI VE DATE AND | MPLEMENTATION. This directive is effective upon
di stribution.
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H. | NFORMATI ON REQUI REMENTS.

1. DRMS Form 799, Devel opnent Program Plan. Use this formto docunent
devel opnental work assignnents. Include target dates for conpletion of work
assignnments and formal classes at each grade |evel (enclosure 1).

2. HQ DRMS Form 43, Intern Performance Review. Use this formto evaluate the
progress and pronotion potential of each trainee (enclosure 2).
BY ORDER OF THE COMMANDER



WLLIAMY. T. TAKASAKI DOUGLAS W YOUNG
DEPUTY, LCDR, SC, USNR

Def ense Logi stics Services Executive Oficer
Cent er

2 Encl

1. DRMS Form 799,

Devel opnent Program Pl an (sanpl e).
2. DRM5S Form 43, Intern

Per f ormance Review (sanple).

DI STRI BUTI ON
ALL DLSC/ HQ DRMS Supervi sors

COORDI NATI ON: Al DLSC/ HQ DRMS of fices/ directorates.



