DRMS Directive 7600.1

DRMS- TR

Novenmber 2, 2000

SUPPORT OF EXTERAL | NSPECTI ONS/ AUDI TS W THI N
DEFENSE REUTI LI ZATI ON AND MARKETI NG SERVI CE ( DRMS)

A. REFERENCES

1. DoDD 7650.2, General Accounting Ofice Reviews and Reports, July
13, 2000.

2. DoDD 7650. 3, Followup on General Accounting Ofice, DoD Inspector
Ceneral, and Internal Audit Reports, Septenber 5, 1989.

3. DRMS Directive 7600.1, Support of External Inspections/Audits
Wt hin Defense Reutilization and Marketing Service (DRVMS), June 15,
1995, (hereby superseded).

B. PURPOSE. This directive establishes policy and responsibilities
for working with all external inspections/audits being conducted within
DRMS. Supersedes reference A3.

C. APPLICABILITY AND SCOPE. This directive is applicable to all DRMS
activities and supporting Defense Logistics Information Service (DLIS)
of fices/directorates.

D. DEFINITIONS. (Reserved for future use.)
E. POLICY. HQDRMS and its field activities will:

1. Recogni ze, support, and use external inspectors/auditors as
i mportant el enents of managenent control systens.

2. Take pronpt, responsive and constructive nanagenent action on
findings and recomendati ons invol ving DRVS.

3. Document and track corrective actions through conpletion

4. Verify that corrective actions have elin nated deficiencies and
their causes.

5. Technical /adm ni strative support will be provided by each
activity visited, as requested by the inspection/audit team | eader

6. Each inspection/audit will begin with an entrance briefing anong
the inspection/audit team and the activity key staff to discuss the
pur pose and scope of the inspection/audit. Wen at HQ DRMS, the key
staff will include the Ofice of Primary Interest (OPl), Ofice of



Counsel (DRMS-Q), Internal Review O fice (DRMS-DDI), DRMS-TR and the
Commander .

7. During the exit briefing, inspection/audit team nmenbers will
di scuss maj or deficiencies with the head of the reviewed activity.

8. The OPIs will review the inspection/audit data for correctness,
the propriety of findings, and the reconmendati ons, while review ng
draft and final reports. Each recomendation in each finding nust be
addr essed.

a. Concurrence indicates agreenment that the deficiency exists, but
does not necessarily indicate agreement with the reconmended course of
corrective actions.

b. If the action is underway to correct a deficiency when it is
noted by the inspection/audit team that fact should be brought to the
team s attention and docunented in the response.

c. Partial concurrence indicates agreenment with a portion of the
finding and/ or recomendati on

d. Non-concurrence indicates disagreenment with the entire finding
and/ or recomended corrective action. Once a non-concurrence is
approved by DRMS-D, the observation is considered closed unless the
position is reversed by higher headquarters.

9. Report processing tines are dictated by suspenses inposed by the
i nspections/auditors. DRMS is allowed 15 days for initial processing
i ncl udi ng approval by the DRMS Commander and transmittal to DLA. DRMS
processing tinme begins the day after DRMS-TR receives the
i nspection/audit report. DRMS-TR will distribute inspection/audit
findings to the appropriate DRMS OPls. DRMS OPls have 5 workdays to
concur/ non-concur/partially concur with the findings and submt a
statement of corrective actions taken/planned. Enclosure 1 is to be
used for this purpose. DRMS-TR has 3 workdays to consolidate OPIs’
i nputs and prepare transmittal letter to DLA

10. The OPIs will ensure that the agreed upon corrective action is
achievable within the tinmefrane specified.

11. The OPIs will take pronpt action to correct or inplenent any
findings concurred in by DLA.

12. Action cannot be considered closed for a particular finding
until all recommended corrective actions within that finding are
conpl et ed

13. The OPIs will periodically review all closed actions to ensure
defi ci enci es/ weaknesses have not recurred. DRMS-TR may reopen
reporting on actions should there be evidence of recurrence.

F. RESPONSI BI LI TI ES

1. Ofice of Comptroller (DRMS-TR) will:



a. Serve as the DRMS External Audit Focal Point to track al
actions, to include foll owup, pertaining to externa
i nspections/audits.

b. Notify the Internal Review G oup (DLAJ-308) of all proposed
unschedul ed visits by external inspectors/auditors.

c. Notify OPlIs of planned visit dates.

d. Provide support and information to inspection/audit team
menbers when at HQ DRMS, as required, including the availability of key
personnel, facilities, visitor badges, and parking permts.

e. Establish and inplenment procedures for the suspense, control
processing, verification, and foll owup of observations.

f. Verify the action taken conpletely addresses the findings or
recommendat i ons.

g. Forward status comments to the appropriate DLA Conponents using
the Situation Reporting (SITREP) system

h. Maintain files on all external inspections/audits, to include
comments provided to HQ DLA.

i. Mintain this directive in a current status and review it
bi enni al l'y.

2. Heads of DRMS/field activities and supporting DLIS
offices/directorates will:

a. Immediately notify DRMS-TR of any contact with external audit
agenci es.
b. ldentify a Point of Contact within each area to assi st

i nspection/audit team nmenbers while they are conducting the
i nspection/audit.

c. Notify DRMS-TR within 2 working days of conclusion, of any
visits/inspections/audits in support of external audits being conducted
i n DRMS.

d. Provide planned and estinated conpletion date for correcting
findings and i npl enenting recommendati ons to DRVS-TR.

e. Correct finding and inplenment recommendati ons.

f. Physically verify, upon conpletion of corrective actions, that
corrective action has been inplenented as required.

g. Mintain docunentation of corrective actions taken

G EFFECTI VE DATE AND | MPLEMENTATION. This directive is effective and
i npl emrented upon distribution

H. | NFORMATI ON REQUI REMENTS. (Reserved for future use.)

BY ORDER OF THE COMMANDER

/sl
JANI NE DES VO GNES
Executi ve Assi stant

1 Encl



Encl 1
DRMS- D 7600. 1

PROPOSED RESPONSE
Prepare one report for each finding and/or recomendati on
TYPE OF REPORT: DATE OF POSI TI ON:
Exanple: Initial/interimfinal
PURPOSE OF | NPUT:
Exanpl e: Quarterly report/Requested by Conmander/etc.

AUDI T TI TLE:

FINDI NG ( ):
( ) Concur
() Partially Concur

( ) Non-concur

DRMS COMMENTS:
DI SPOSI T1 ON:
() Action is ongoing. Estinmated Conpletion Date:

() Action is considered conplete.

| NTERNAL MANAGEMENT CONTROL WEAKNESS:
( ) Non-concur
( ) Concur; however, weakness is not considered material.

() concur; weakness is material and will be reported in the DRVMS
Annual Statement of Assurance.

ACTI ON OFFI CER:
REVI EW APPROVAL :
COORDI NATI ON:

DRMS APPROVAL:






